APPENDIX B — Scope OF RECOVERY PROGRAMME JANUARY 2021

Mineteen areas of work were identified fo address the impacts of COVID-19 across these key

themes. An organisational programme review, in April 2021, rationalised these areas of work
into projects delivered by HOC officers, projects delivered by partner organisations and
Business as Usual (BALU) activities.

The below was agreed by Corporate Senior Leadership team on 18" May 2021 enabling the
Recovery Programme to proceed as follows:

. Projects — actively managed, reported and outcomes measured through the
recovery programme

. Un-scoped — actively managed to initiate the project work and include as a live
project in the programme

. Partner delivery — BAU resource to maintain role of Subject Matter Expert if/when
required for input by the delivery partner but no further action required

. Business as Usual — regular reporting required to maintain monitoring of activity but

no active management of a live project as part of the programme
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